


PAROLE REVOCATIONS FY21-FY25

revoked decreased by 11.41% (-164) from the previ-
ous fiscal year. Of the FY25 total number of revoca-
tions, less than 1% were revoked based on technical
violations which include but are not limited to;

drug use, curfew violations, or failure to pay fines
and fees. A revocation can occur during a parole
revocation hearing, when the offender signs a waiver
removing the need for a revocation hearing, or auto-
matic revocation if the conditions exist according to
0O.C.G.A. § 42-9-51. The appropriate recommenda-
tions and enforcement of intermediate sanctions,
such as treatment referral, administrative hearings,
electronic monitoring, GPS monitoring, day report-
ing centers and parole detention centers result in the
low percentage of technical parole violators being re-
voked and returned to prison. The purpose of inter-
mediate sanctions is to bring the offenders who are
not a threat to public safety back into compliance
with their parole conditions. Upon the establish-
ment of probable cause, parole revocation hearings
are held to address violations of parole. Parole Board
Members conducted 256 final revocation hearings
during FY25. Each hearing is presided over by an
individual Board Member who hears the evidence
in the case and makes a recommendation to the

full Board to either revoke parole and return the of-
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fender to prison or continue parole and community
supervision. Most offenders facing parole revoca-
tion proceedings admit their parole violations and
sign a waiver to be returned to prison eliminating
a final hearing. The district operations managers,
with the assistance of the violations support team,
are responsible for scheduling and managing the
parole revocation hearing process. Parole revoca-
tion hearings are conducted from remote locations
throughout the state via video conferencing. For
video conference hearings, the offender, the officer
of record and the Board Member may be in various
locations. Use of this technology has reduced travel
costs for all three agencies involved in the process,
the Parole Board, the Department of Corrections,
and the Department of Community Supervision.

A
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Commutations

The State Board of Pardons and Paroles may grant
other forms of clemency to meet special needs of
the criminal justice system. The Parole Board has
the authority to commute an offender’s sentence to
time served. This includes offenders serving parole.
Offenders serving parole may petition to have their
prison sentences commuted by the Board. Senate
Bill 174, passed in 2017, included a provision requir-
ing the Board to consider commuting the sentences
of specific offenders serving a split sentence who
have successfully completed twelve (12) consecutive
months of parole supervision (O.C.G.A. § 42-8-21).
Under provisions of the legislation, offenders must
have probation to serve following the prison portion

of their sentence. The district operations managers

conduct a thorough investigation of cases meeting
the criteria for consideration by the Board. During
FY 2025, the Parole Board considered 284 cases for
commutation under SB174 and commuted forty (40)
cases that met the strict criteria of the Board. Under
SB174, the prison/parole portion of the sentence
ends and the case transfers to probation supervision.

Pardons Granted/
Denied FY25

874

169
164

80
23

Total number of cases denied 1 51

Applications received
(all types - pardons and RR)

Pardons granted without
firearms being restored

Pardons granted with
firearms being restored

Restorations of civil and
political rights

Restorations of civil and political
rights with firearms restored

Total applications granted
(including applications filed
in previous year)
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Pardon Administration Unit
The Parole Board’s pardon application and decision-
making process is a post-release clemency process.
The pardon application process includes thorough
investigations and provides the most comprehensive
information available to assist the Board in mak-
ing quality pardon decisions. A pardon does not
expunge, remove, or erase crimes from a person’s
criminal record. A pardon is an order of official
forgiveness and may be granted to individuals who
have maintained a good reputation in their com-
munity and have remained crime free for a required
period of years following the completion of their
sentence(s), to include parole or probation.

The pardon process is continuously reviewed to
ensure informed decisions are the result. The cur-
rent application requires applicants to provide infor-

mation including their version of criminal offenses,
justification for why they should be considered for
a pardon, including a description of how they have
contributed to their community. Applicants seek-
ing a pardon for offenses requiring registration on
Georgia’s Sex Offender Registry must be crime free
for ten years following the completion of all sen-
tences, as opposed to five years for all other con-
viction types. As a part of the application process,
these applicants must also provide a current copy of
their most recent risk level evaluation as assigned by
the Sexual Offender Risk Review Board (SORRB),
provide a psychosexual evaluation, and submit to a
disclosure polygraph.

A state law adopted in 2015 created a notification
process informing registered victims and prosecu-
tors, in specific cases, when an offender is seeking

Division Meeting Agenda

a pardon. This allows victims and prosecutors the

opportunity to send the Board information about
the case. The Parole Board exceeds the statutory re-
quirements and sends these notifications regarding
all applications received. During FY25, the Parole
Board sent 1,647 notifications to district attorneys
regarding ex-offenders applying for pardons.

In FY25, 874 pardon and restoration of rights
applications were received and 436 were granted
(all types). There were ten (10) fewer applications
granted during the fiscal year compared to the
previous year.

District Operations Managers

The district operations manager thoroughly inves-
tigates alleged parole violations and commutation
requests and determines what appropriate actions

pap.ga.gov | 29



are to be recommended to the Board in the interest
of public safety. This may include a Board War-

rant be issued to take an offender into custody or a
request for additional investigative information. The
district operations managers are assigned to the ten
(10) Judicial Districts in the state of Georgia and are
an integral link between the Board and the Depart-
ment of Community Supervision (DCS), as it relates
to parole violators and commutations. District
operations managers are P.O.S.T. certified officers
and P.O.ST. certified general and or firearm instruc-
tors. In addition to managing the parole violations,
revocation, and commutation process, they provide
training to other law enforcement and perform
Board security and special law enforcement details.
They are required to complete twenty (20) hours of
P.O.S.T. training each year. The training includes
weapons requalification.

Interstate Compact

The State Board of Pardons and Paroles, in FY25,
was a member of the Interstate Commission for
Adult Offender Supervision (ICAOS). ICAOS is
responsible for creating and upholding the rules

of the Commission. ICAOS comprises all fifty (50)
states, the District of Columbia, Puerto Rico, and
the United States Virgin Islands. The State Board

of Pardons and Paroles’ Interstate Compact Unit is
responsible for processing the transfer of all Georgia
inmates paroled to an out-of-state residence. In ad-
dition, the unit responded to violations, conducted
probable cause hearings, handled extraditions, and
addressed victim issues relating to these cases. Dur-
ing FY25, the unit released 329 offenders to out-of-
state supervision.

As of June 30, 2025, there were 2,188 Georgia of-
fenders under active parole supervision in Compact
states and 1,271 other Compact state offenders on
parole supervision in Georgia.

Another responsibility of the unit is to release
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foreign national offenders to Immigration and
Customs Enforcement (ICE) detainers. Via the ICE
Rapid REPAT (Removal of Eligible Parolees Ac-
cepted for Transfer) Program, in FY 2025, no foreign
national offenders were released to ICE for deporta-
tion resulting in no cost avoidance.

Scanning and Imaging

The Scanning and Imaging Unit supports the Parole
Board’s electronic data-based systems and processes.
In FY 2025, the unit scanned 54,576 documents into
the Portal, GPEDS, and TRIM case management
systems, which the Board uses for parole decisions.
Additionally, the unit daily images offender-related
documents such as correspondence, revocation
documents, pardon documents, and victim notifica-

2025 Fiscal Year Cost Avoidance

$380 MILLION

The fiscal year cost avoidance is calculated based
on the FY25 cost per day to incarcerate a state in-
mate in Georgia (*$80.31) compared to the com-
munity supervision cost per day ($3.13). In FY25,
the annual cost avoidance to the prison system
because of offenders serving their sentence on
parole is calculated at more than $380 million.

FY24 $343 million
FY23 $319 million
FY22 $376 million
FY21 $404 million

* Most recent Ga. Dept. of Corrections’ cost per day

tions. During FY 2025, 13,582 archived files were
imaged, with about 113,877 remaining.

New Direction Recovery Program

The New Direction Recovery Program located at the
Treutlen Probation Detention Center is an intensive
addiction program for parolees who are both higher
risk and higher need offenders who were not success-
ful in community-based treatment and supervision.
The Parole Board utilizes the program as an alter-
native to revocation for some offenders. For FY25,
thirty-six (36) parolees were referred to the program.
As of June 30, 2025, fourteen (14) parolees had grad-
uated from the program during the fiscal year and
were returned to parole supervision. Some graduates
were enrolled during the previous fiscal year.

Cost Avoidance

The graph below for FY21-FY25 shows cost of
incarceration versus cost of supervision, per
day, for state of Georgia.

COST PER DAY

Incarceration .Parole

FY
21 | $1.80

FY
22 ] $2.22

FY
23 | s2.67

FY
24 | $2.89

FY
25 | $313

* Most recent Ga. Dept. of Corrections’ cost per day



Investigations Division

Parole and Criminal Investigators

During Fiscal Year 2025, the Board’s investigators
transitioned to a stand-alone division of the agency.
Reports completed by the investigators provide
critical information necessary for the Parole Board
Members to make scientific, informed, data-driven
decisions. Public safety depends on the complete-
ness and accuracy of the reports.

Fifty-six (56) investigators work in the Investiga-
tions Division. The agency has three classifications
of investigators. In FY25, the investigators complet-
ed 33,221 investigations for the Parole Board.

Parole Investigators

Thirty-three (33) investigators are assigned to the
field and complete post sentence investigations
and profiles for all offenders sentenced by Georgia
courts. Parole investigators conduct and complete
investigations collecting information about the of-
fender’s conviction offenses.

These investigators are deployed across the state
to be able to meet with district attorneys and visit
courthouses and law enforcement organizations
in order to gain access to criminal and conviction
records. The information is placed in the electronic
case file maintained on the offender and becomes
part of the parole consideration process.

Institutional Investigators

Nine (9) investigators are assigned to work within
the prisons to conduct personal history investiga-
tions during the diagnostic process at which time
they will interview inmates.

These investigative reports include information
regarding the offender’s pre-incarcerated social
history. It is a comprehensive report that may in-
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clude educational information, information about
parents, siblings, and other relatives and social
economic information covering the years prior to
incarceration.

Information collected provides both the prison
system and the parole board with information used
to formulate a case plan for the offender which
includes necessary programming geared toward re-
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habilitation and providing the individual with tools
and skills needed for successful reentry.

Criminal Investigators

The Board has fourteen (14) P.O.ST. (Georgia Peace
Officer Standards and Training Council) certified
criminal investigators who conduct face-to-face in-

terviews and complete post sentence investigations

|
1 '

for inmates serving a life sentence with the possibil-
ity of parole and these investigators interview all
former offenders who are applying for restoration of
civil and political rights, a pardon, or a pardon with
firearm restoration. These investigators utilize their
experience and interviewing techniques to collect
necessary information required by the Board Mem-
bers to make decisions in these cases.




Georgia Office of Victim Services

The Georgia Office of Victim Services (GOVS)
plays a crucial role in ensuring that the voices of
registered crime victims are heard at every stage
of the post-conviction process. Representing three
state agencies: the Georgia Department of Correc-
tions, the State Board of Pardons and Paroles, and
the Georgia Department of Community Supervi-
sion, GOVS provides essential services to victims
whose offenders are in prison or under community
supervision.

GOVS keeps registered victims updated on the
parole status of their offenders and notifies them
if an offender is being considered for parole or has
been released from confinement. This proactive ap-
proach ensures that victims are not left in the dark
about the status of their offenders. Moreover, GOVS
operates the Georgia Victim Information Program
(GA-V.I.P.), which is a 24-hour automated informa-
tion system providing victims and their families
with access to information about their offenders.
The office corresponds directly with victims to

GEORGIA OFFICE OF VICTIM SERVICES

FY25 BY THE NUMBERS
11,872

telephone calls handled

32,808

pieces of correspondence sent

10,044

pieces of correspondence received

empower them with the information they need to
stay informed and involved in the criminal justice
process.

In FY25, 11,872 phone calls from or to victims
were handled by staff, 32,808 outgoing correspon-
dences were sent to victims in response to concerns,
and 10,044 correspondences were received from
victims and filed with the office.

Georgia Victim Information Program -
GA-V.I.P.

The Georgia Victim Information Program, GA-
V.ILP, is a 24-hour automated information system.

It provides registered crime victims and their family
members with access to information about their of-
fender. Victims can register with GA-V.I.P. by com-
pleting a victim impact statement or crime victim
notification request form. The forms can be filled
out online at www.pap.georgia.gov or requested by
calling 404-651-6668 or 1-800-593-9474. Upon reg-
istration, victims are issued a Personal Identification

Number (PIN). By accessing the system (1-800-593-
9474), victims can learn the status of the offender.
Additionally, through GA-V.LP,, registered victims
receive information regarding a prison release after
the inmate completes the court-ordered term of
incarceration (end of sentence), or if the inmate is
placed on community supervision. For FY25, there
were 3,300 new GA-V.I.P. registrants, and 4,801
phone calls from victims were logged into the sys-
tem. The system made 2,131 calls to victims.

Victim Offender Dialogue

The Victim Offender Dialogue (VOD) program
offers a structured, safe environment for victims of
violent crimes to engage in a one-on-one meeting
with their offenders. This program is designed to
allow victims to ask crucial questions that only the
offender can answer, providing a unique oppor-
tunity for dialogue that is centered on the victim’s
needs. The primary objective of the VOD program is
to ensure that the victim’s voice is heard and to help
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the offender comprehend the full impact of their
actions. Initiated solely by the victim, this program
requires the offender’s voluntary participation and
their acknowledgment of their role in the crime.
The offender must also understand that participa-
tion does not influence any considerations by the
Board. The process demands thorough preparation,
spanning several months, facilitated by trained
professionals. These facilitators play a pivotal role
in building trust and honesty with both parties,
guiding them through the preparation phase and
ensuring that all involved are adequately prepared
for the face-to-face dialogue.

In Fiscal Year (FY) 2025, seven (7) VOD dialogues
were initiated. Eleven (11) more dialogues are in the
process of being completed in FY 2026.

Victim Support Partners

The Victim Support Partners (VSPs) program is a
comprehensive network throughout the entire state,
made up of crime victims registered with the Geor-
gia Office of Victim Services. Within this network,
dedicated victim volunteers spend time offering aid,
counsel, and solace to other crime victims during
the post-conviction phase. These Victim Sup-

port Partners meet regularly for group gatherings,
participate in Victim Impact Sessions, and assist
other survivors as they prepare for Victim Offender
Dialogues. Additionally, they actively engage in
community activities supported by the Georgia
Office of Victim Services, further emphasizing the
program’s dedication to promoting a culture of sup-

port and recovery.

Victim Impact Sessions

During Fiscal Year 2022, Victim Impact Sessions
(VIS) were introduced. These sessions provide an
opportunity for victims whose offender is within
twelve to eighteen months of parole consideration
to discuss their case in a small group setting with a
Georgia Parole Board Member, a GOVS staft mem-
ber, and a senior hearing examiner, who works in
the Board’s Pre-Release Considerations Division. By
focusing on cases that are about to be reviewed by
the Board, the Board is able to receive more current
and timely information from both the victim and
the district attorney. Since April 2022, thirty-eight
(38) Victim Impact Sessions have been conducted,
and 584 victims have had the opportunity to meet
with the Board. In FY25, sixteen (16) Victim Impact
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Sessions were conducted. The sessions were con-
ducted in the Cobb, Oconee, Gwinnett, Douglas,
Macon, Griffin, Bell-Forsyth, Conasauga, Houston,
Tifton, West Georgia, Ogeechee, Dublin, Alapaha,
Western, and Lookout Mountain judicial circuits.

Fiscal Year 2025 Victim-Centered
Events and Highlights

During Fiscal Year 2025, the Georgia Office of
Victim Services actively engaged with communities
across the state to raise awareness of victims’ rights,

promote available services, and foster stronger
partnerships with law enforcement, prosecutors, and
community organizations.

The Georgia Office of Victim Services participated
in more than a dozen events statewide, connecting
with nearly 2,000 individuals through outreach,
education, and advocacy. These efforts reflect their
ongoing commitment to ensuring crime victims are
informed, supported, and empowered throughout
the post-conviction process.

Fiscal Year 2025 events:

+ Greater Hopewell CME Church Sum-
merfest

« Clayton County Police Department National
Night Out

« Austell Police Department National Night Out

» Dunwoody Police Department National Night
Out

« Fulton County DV Task Force: Intersectional
Culture Resource Fair

« Stone Mountain Alumnae Chapter of Delta
Sigma Theta, Inc.: DV Awareness Event

» Fulton County Domestic Violence Day Event

» Jusbutta LLC Presents: When She Survives -
Resilience and Redemption

« Sister's Empowerment: Walk a Mile in Her
Shoes 5K

 Pups and Pumps: Handlers Against Domestic
Violence & Sexual Assault

+ Douglas County Trek or Treat 5K Justice Run

« Clayton County Annual Trunk or Treat

 Cobb County Homicide Support Group

+ CVAC Homicide Victim Annual Memorial Ser-
vice

 DJJ Youth and Families of Domestic Violence
Discussion Panel

As part of National Crime Victims’ Rights
Week, the Georgia Office of Victim Services
organized and led a panel discussion at the
University of West Georgia, focusing on the
theme of Connecting < Kinship > Healing. The
event brought together criminal justice profes-
sionals, community advocates, and survivors
to share perspectives on victims’ rights and the
importance of building supportive networks.
This dialogue not only promoted awareness but
also underscored the critical role of collabora-
tion in advancing victim-centered practices
across Georgia.
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Human Resources

Human Resources FY 2025

In Fiscal Year 2025, the Office of Human Re-
sources (HR) placed a strong focus on employee
mental health and overall wellness. The EAP
(Employee Assistance Program) was expanded
providing benefits to staff and their household
members.

The agency fosters a culture of recognition and
appreciation, understanding that acknowledg-
ing the hard work and dedication of employees
is crucial for morale and overall job satisfaction.
Through various programs, exceptional perfor-
mance and contributions were recognized, creat-
ing a positive and supportive work environment.
Efforts are aligned with agency goals for retention
and engagement across the workforce. Hybrid
and remote work models offer flexibility, resulting
in improved hiring processes and retention.

As a result of an increasing number of employ-
ees approaching retirement, a greater emphasis
was placed on developing current staff and plan-
ning for succession to ensure continuity. The Of-
fice of Human Resources offers quarterly training
sessions for sworn and non-sworn staff.

The agency’s paid internship program resulted
in the hiring of three college enrolled students
for a six-week period. The agency’s goal is to
utilize the paid internship program to enhance
the student college experience and recruit future
criminal justice professionals to the Parole Board
or another state public safety agency.

The agency employs twelve military veterans,
an asset to the organization. As an equal oppor-
tunity employer, the State Board of Pardons and
Paroles encourages all qualified applicants to seek
employment.
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Total Employees 181
176 full-time, 5 Part time employees

ASian ..o 2
Black............... 104
B White ... 72
C Hispanic ... 2

B Other. 1

Employees By Age Group

Retirement Eligibility:

Eligible currently............. 7.1%
Eligible in 12 months or less .. 4.0%
Eligiblein1to2 Years......... 1.7%
JtobYears................. 9.7%

Cumulative within 5 Years. .. .. 2.6%

Employment Statistics FY25

NewHires ....................
Promotions ...................
Retirements ..................

»rgia Office of

ctim Services

Employees By Tenure

00-10Years ........ 79
11-20Years ....... 49
B 21-30 Years ........ 36
C 3140 Years ... 16
L[ T 1

Employees By Gender




Office of Training

All agency employees must complete in-
service training on an annual basis. Sworn
staff must complete a minimum of 20
hours annually which includes manda-
tory firearms requalification, use of deadly
force and De-escalation and Community
Policing training.

Non-sworn staff must complete a
minimum of eight hours of training an-
nually. Both sworn and non-sworn staft
must complete Unlawful Harassment and
Professionalism and Ethics training each
year as a part of their training hours and

any other training as prescribed by law.

TRAINING HOURS
TAKEN BY STAFF FY25

3,129
704

Sworn staff

Non-sworn staff

Training hours
delivered by Parole
Training Office




Information Technology

The Parole Board’s Information Technology (IT) Unit oversees critical agency oper-

ations, including infrastructure management, system maintenance, and cybersecu- IT FY 2025 Achievements
rity, while driving the adoption of innovative technologies that enhance efficiency . ) )
and operational performance. This report highlights key initiatives and measurable * Android MDM Migration

Successfully transitioned agency Android phones to JumpClouds
Mobile Device Management (MDM), at no additional cost, saving
approximately $14,000 annually.

outcomes achieved during the fiscal year, reflecting the agency’s ongoing commit-
ment to operational excellence, fiscal responsibility, and cybersecurity resilience.
The IT Unit continues to demonstrate strong leadership in technology
modernization, cybersecurity, and operational improvement. Initiatives have « Software Deployment Process
strengthened the agency’s digital foundation, enhanced service delivery, and
achieved measurable savings. The commitment is to continuous innovation,

efficiency, and safeguarding the agency’s technology assets for both internal and
public benefit. e IT Help Desk Dashboard

Launched a real-time Help Desk performance dashboard to
monitor support metrics such as ticket volume, response times, and

Implemented a new deployment process that significantly reduces
installation time for essential applications on user laptops.

resolution rates, improving decision-making and service efficiency.

* Endpoint Detection & Response (EDR)
Enhanced threat detection by enabling email attachment scanning
in the Trellis Endpoint system, reducing exposure to malicious
downloads and websites.

o Cybersecurity Risk Assessment
Completed a comprehensive risk assessment with the University of
Georgia, achieving a cybersecurity maturity score of 3.2, indicating
a defined and proactive security posture.

¢ NextGen Workday SSO
Supported the implementation of the NextGen Workday ERP
system with single sign-on (SSO) access for PAP users.

e Asset Management Integration
Integrated asset management systems to improve equipment
utilization and accessibility.

e Electronic Merge Documents
Developed an electronic document merge process that eliminates
manual printing and scanning, streamlining revocation staff
workflows and improving efficiency.
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B“dgEt FY 2025 Expenditures by Object Class (Total Funds)

F

Personal Services 88.04%

Y25 Budget Highlights

Funds to provide a 4% cost-of-living adjustment for
state employees not to exceed $3,000.

+ Funds to provide for an additional $3,000 targeted

salary enhancement for POST certified law
enforcement officers.

+ Funds for three Criminal Investigator positions and

one Hearing Examiner position.

« Funds for training software.
» Reduced funds for personal services based on the

delayed start date of new positions.

Personal Services

Regular Operating Expenses 3.91% Regular Operating Expenses

Motor Vehicles 0.83% Motor Vehicles
Equipment 0.06% Equipment
Computer Charges 1.32% Computer Charges

Real Estate Rentals 2.96% Real Estate Rentals
Telecommunications 0.72%
Contracts 1.81%

County Jail Subsidy 0.34%

Telecommunications

Contracts

County Jail Subsidy
Total FY25 Expenditures

) $19.046,158.44
$846,588.90
$179,797.00

I $13,608.84
$285,924.73

) $640.333.72
$156,419.82

I $392,579.51

I $73.290.00
$21,634,700.96

FY 2025 Budget & Expenditures by Program (Total Funds)

Program FY 2025 Budget FY 2025 Expenditures % of Total Budget
Board Administration 2,607,857.00 2,589,905.56 11.9885%
Clemency Decisions 18,390,468.00 18,305,006.27 84.5426%
Victim Services 754,587.00 739,789.13 3.4689%

Total Funds

21,752,912.00

21,634,700.96

FY 2025 Expenditures by Fund Type (Total Funds)

100.0000%

Fund Type FY 2025
State Funds 21,274,821.51
Federal Funds 102,108.00
Other Funds 257,771.45

Total Funds

21,634,700.96
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